« @ Introduction

« Rope Access = Safe method for working at heights where
traditional access is impractical.

« EGYTEL follows Ericsson’s standards and national
regulations for all high-risk activities.
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¢ Core Safety Commitments

1- Health &
Safety plan
9-legal 2- Project Risk
Compliance assessment

8-Rescue & 3- High Risk

Emergency Plan Procedures
7-PPE Matrix KPS & EHS
Performance

~
6-Training : 1
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¢ Pre-Work

1-Planning & Risk Assessment

2-Authorization & Documentation
3-Equipment and site preparation
4-Environmental condition
5-Communications

6-Emergency preparedness
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¢ EHS Daily Plan Communication and Incident Reporting Workflow

EHS Team Send the @ EHS Team Send the
daily plan to Ericsson

Assignment plan to
o
@ EHS Team > >
 — Daily Plan = ERICSSON

Inspectors
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| ‘ Report for any observation/near miss/ Incident Immediately |

} Report to Ericsson
for any Issues at
sites to make
corrective actions &
for any incident shall
notify within 24h

Reporting

Site Audit
Car checkup
Check Training
matrix

Observations

Send feedback if
work Complete
safely ( Physical /
Remotely )

Incident

Check PPE matrix EHS DC
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Site instructions guidelines

1-Start Trip

5-Join site after
approval for safety
session

9-Monitoring
during work

2-Checkup (Car —
Driver — Team
Members)

3-Arrived to site

6-TBT & define 7-Start action
tasks (Rope access)

10-Ensure the

rigger down safely 11-Exit site

4-Open safety
session

8-Ensure the other
team has approved
for safety session

12-End trip




¢ High Risk Procedures & Risk Assessment should include



¢ Medical Fitness

« Mandatory annual health check includes:
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¢ Training Matrix

Rope Access

IRATA
Title WAH FA R EC RA bDC MmC PPE Inspection Insurance Helmet Safety Shoes
Viv2
T.L v v v X v X v X v v
ViVl
Rigger v X X X X X v X v v

X

Driver/Helper X v v X X v v X v v

X
v v v v v X v v v v
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¢ PPE Matrix

Body Harness [ EN: 358, 361 and 813].
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Helmet [EN 397]

Safety shoes [S3] [EN 20345] 2
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Our dedicated team
showcases the trialand
installation process,
highiighting safety protocols
and collaborative effortsat
each stage. i
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Ericsson Trial Photo Gallery
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For further inquiries or assistance, please
feel free to reach out at your convenience.

ZEgyTel

Phone
+201123537404

Email
Abdelhalim@egytel-co.com

Website
WWW.egytel-co.com




